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1. The PPP Agricultural Task
Forces for 2010 - 2015
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FDI in Agriculture

By 2015,

521 projects (2,6%) and
S3,63 US billlions US
invested in Agriculture




Responding to implement a new vision for
agriculture

® FOOd SeCU rlty Realizing a New Vision for Agriculture:
o . . A rcadmap for stakeholders
20% vield increase per
decade, eliminating hunger
and malnutrition

* Environment
Reducing emissions by 20%
per decade, efficient use of
water resources

e Economic growth
Poverty Reduction 20% per
decade, employment
opportunities for farmers




PPP Task Forces

National

New Vision in Agriculture(5/2010)
Cooperation for Sustainable Agriculture (2015)
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Cooperation: DARD, Extension services, Association and technical
group to implement PPP models/projects to base on VC
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The approaching of PPP in Agriculture

Public Private Interation (PPI): macrosopic

Hop tac cong tu (PPC): microsopci

(PPP)

Official contract: cost — benefit and
risks

Detailed projects
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Hau hét cac mé hinh PPP ndéng nghiép hién nay la hinh thirc PPC
(Ngudn: IPSARD)



2. PPP Task Force Update



2.1 PPP Coffee Task Force

Co-chaired by DCP and Nestle

256 demo plots in 4 provices

Yield increasing 12% (from 2010 — 2014); to 17%
(from 2015 - 2016)

Farm income higher about 14%

Reducing about 55% of Ferlitizer Carbon
Footprint

Training on sustatianable practice for farmers
and group leaders

Contribute the establish of VCCB; core members
of Production Sub-committee

Support to develop NSC; ToT/ToF Coffee training
materials which applied in VnSAT



2.2 PPP Tea Task Force

Co-chaired by DCP and
Uniliver

Project implementation Unilever,
IDH va Rainforest Alliance

FFS training on SAN

NSC for Tea

Update from importing markets
PPP Tea Platform

Integrating Smallholders in to
Quality and Sustainable Tea Supply
Chains in Vietnam



* Project activities: (i) Consultation, (ii)
Certicication, (iii) Communicationva (iv)
Training. Results since 2010:

* Trained & Certified over 400 farmers &

collectors

2.3 PPP Fisheries Task Force

Co-chaired by Directorate of :
Fisheries and Metro Cash and 70 farmers implemented METRO

Carry requirements program

e Viét GAP: 74 farmer groups

e Certified many species

* Yield 13.500 ton/year

* Projects in Mekong Delta Provinces




* Improvement in yield

2.4 PPP Vegetable Task Force 4 Training on sustainable practice by

Co-chaired by PD and applying sprinkler waterring

Syngenta  Apply new variety




2.5 PPP Commodities Task
Forces

Co-chaired by ICD and Bungee

Products: Corn

Goal: Increase 30% yield, 30% income
increase for farmers in 2016

Partners: Syngenta and Vietham Science
Institute 100 ha performed at the Red
River delta provinces

— Result: In 2015, 30 hectares of winter
models.
Syngenta technical support solutions (GM
seeds, training farmers for 2,000 small-scale
household)
The income of farmers has increased its
investment from US S 95 to 280 ha



e Action Plan for improvement and

control the pepper quality for
2.6 PPP Spice and Pepper Task

Force exportlng
* Update warning information from
Co-chaired by ICD and IDH import markets

* Pepper Outlook
e Sustainable models
NSC for pepper




2.7 PPP Agrochemical

PPD, IDH and Croplife
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* 4 TF meetings.

* Reviewed list of Agrochemicals
and MRLs allowed in Pepper/Tea
In Vietham

e Contribute to develop
Agrochemical management
modules in National Sustainability
Curriculum for Pepper/Tea

* initiatives on Agrochemicals use
control via Agri-Team Model

* management system for
agrochemical use and trade in Lam
Dong



 PPP Coffee Coop model applied
credit do not work because:

1. Capacity of PPP Coffee Coops

2. No network of commercial banks at
commune levels

2.8 PPP Finance Task Force

chaired by ICD
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Directions for PSAV operation

PSAV Secretariat Activities

Support MARD to join and implement WEF and Grow Asia

Enhance connectivities and coordinate activities of TF
members, with MARD and other related Ministries / provinces

Regular M&E of the PPP TFs’ activities

Expand PPP TF for new commodities based on the practical
requirements

Attract attendance of domestic companeis
Maintain the PSAV website and newsletter

Respond to urgent issues (such as warning from import
market)



Directions for PSAV operation

Activites to encourage good business of private sector

Support to formulate PPP policies, undertake dialogues, campaigns
and propagation of related policies to create an enable
environment for PPP investment

Enhance participation and investment of business sector in PPP
pilot projects or production models

Collect and provide incentive policies, particularly prioritized
projects at provinces to business sector to attract their investment

Provide information of the core commodities’ value chains in order
to support business sector

Supply informatin to support the M&E of PPP investment in
agriculture sector such as public investment, public services,
enable business and investment environment...
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